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Four Authority Budget Savings Proposal:

Avon Coronial Post Mortems to be undertaken at ex-Avon funded Flax Bourton Public Mortuary

Introduction

The ex-Avon authorities fund and supply Flax Bourton Public Mortuary for the purposes of post mortem for HM Coroner Avon.

Additional expenditure from the Avon authorities goes to RUH to supply post mortem for the hospital deaths occurring at the RUH.  Flax Bourton has sufficient capacity to absorb the additional workload and also will realize reduced costs to undertake these post mortems at the facility.  

Proposal 1

Conduct all Avon Coroner post mortems at Flax Bourton i.e. to cease the current practice of some hospital deaths requiring Avon Coroner post mortems taking place in the Royal United Hospital in Bath (RUH).

Proposal 2

No longer pay the RUH for ‘Form A’ cases (i.e. HM Coroner decides it is not a Coroner case as the patient died a natural death and so informs the Registrars to continue with death registration).

Consultation 24th November 2011 & 23rd December 2011 to 31st January 2012

Reponses were received from:

· RUH

· B&NES Health and Wellbeing Committee

· A family funeral director in Bath

· An employee of RUH

· The East Somerset Coroner

· Two residents (one with declared conflict of interest)

Councils Review of Consultation-Response Statement
Thursday 9th February Four Councils meeting to review consultation feedback and make recommendations to the Coroner concluded:

· To recommend to the Avon Coroner that the savings proposal for RUH Proposal 1 is withdrawn, given some previously unknown concerns were raised as a result of the consultation, the saving is to be found elsewhere in the service budget
· This recommendation is subject to being able to have an appropriate working relationship with the RUH, to review post mortem costs and go forward with a service level agreement for independent post mortems on behalf of the Avon Coroner  

· To conclude that Proposal 2 is charges for non-Coroner cases, therefore, it is reasonable to reflect this as nil going forward. (If costs are to be incurred as a result of action by the Avon Coroner, these are to be categorised and detailed as to why, when and the amount in advance as part of the service level agreement)
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